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FROM:  

  

Elizabeth Skulan, Director  

DATE:  

  

April 19, 2023 

RE:  MEETING NOTICE   

 

  
The Bayfield County Department of Human Services Board will hold the regular monthly meeting on 

Thursday, April 27, 2023, at 4:00 p.m. An in person and remote meeting will originate from the 

Emergency Operations Center (EOC) of the Bayfield County Courthouse Annex, Washburn, Wisconsin.  

Remote participation is available via Microsoft Teams or by phone using the information below.  

 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

To join on your computer or mobile app, please ‘Control, Click’ the link below or left click and 

choose ‘Open Hyperlink” to connect. 

Click here to join the meeting  

Meeting ID: 271 895 884 318  

Passcode: q6T2Dh  

Download Teams | Join on the web 

Or call in (audio only)  

+1 715-318-2087,,177989904#   United States, Eau Claire  

Phone Conference ID: 177 989 904#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

Notice is hereby given, in the event the standing committee does not have a quorum, the County Board 

Chair or Vice Chair may act as an ex officio member (County ordinance, Chapter 3, section 2-3-1(c). 

 

  

 

Department of Human Services 
  

117  East Fifth Street   
P.O.   Box 100   

Washburn, WI 54891 - 0100   
Telephone (715) 373 - (715    Fax  6144 - )373 - 6130   

Email: baycodhs@bayfieldcounty.wi.gov   
  

  
  
  
  
  
  
  
  

  

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZWZhZGE2MjYtZjk3Ni00MjljLTliZjctMzI5MTAyMGI3ZjRj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522145ec30e-5769-40e2-8a4c-fe09ea9581bf%2522%252c%2522Oid%2522%253a%2522c75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%2522%257d&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G5U3xhy2fC7sPHz4Je9d%2FdgZB3vTllznuy%2B6Lou7cTI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QMeMFKcNnsIc9ClIoADHv0%2BZNDm9IIgiYFxVL6ZppmU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3Yd0WjXVjdKc72W1GxgOQkxbyhoMrZc%2BYh%2BhF0BZtEE%3D&reserved=0
tel:+17153182087,,177989904# 
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9b4f001a-1165-4cc7-9eb9-73599e1f4a29%3Fid%3D177989904&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CC9579N6af%2Fem4lx6kMFxTDO7RHa3Ya7mL3vSgSDU3I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=op1qvcqqxipaQ5fVDm5LjH0mPsOnfAPgAs2ha2Fr6Aw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MyuchZ2KvnUhQBP%2Fg4WqT4iWHH0VfRWAkZ%2Bl8K5OYqE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dc75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%26tenantId%3D145ec30e-5769-40e2-8a4c-fe09ea9581bf%26threadId%3D19_meeting_ZWZhZGE2MjYtZjk3Ni00MjljLTliZjctMzI5MTAyMGI3ZjRj%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xy1BGVqMaqLp%2BqVmovBDB8g6D1kRA9oAkJ8wurU3T6Q%3D&reserved=0


K:\Agendas and Minutes\DHS Board\Agendas\2023 DHS Board Agendas\Meeting Notice 04 27 2023.docx 2 

Any person wishing to attend who, because of a disability, requires special accommodation, should 

contact the Department of Human Services at 715-373-6144, at least 24 hours before the scheduled 

meeting time, so appropriate arrangements can be made.  

 
The agenda: Approval of the March 23, 2023, Meeting Minutes; Program Presentation; Reassign 

General Behavioral Health Considerations to Advisory Committee; County Board Member 

Appointment Recommendation to the Human Services Board; Appointment to the Family Services 

Advisory Committee; Appointments to the local and regional Comprehensive Community Services 

Coordination Committees; Human Services Day at the Capitol Recap; Department Section Reports; 

Monthly Financial and Training Reports; Informational Items; and other business that may come 

before the Board.    

 
The Board may entertain a motion to move in and out of Executive Session pursuant to Wisconsin Statutes 

§19.85(1)(b); to approve meeting minutes from September 21, 2022, Executive Session held for considering 

employment, promotion, compensation, or performance evaluation data of any public employee over which the 

governmental body has jurisdiction or exercises responsibility. 

 

   
 c:       County Board Chair  

    County Board of Supervisors  

    Post (bulletin boards and website) 

  

 e-mailed:  

           

 DES Ashland  Health Department    

 DCS, Rhinelander   New Day Shelter  

 Greater Wisconsin Agency on Aging Resources, Inc.          Daily Press     



 Department of Human Services  
    

 
 117 East Fifth Street    
 P.O. Box 100    
 Washburn, WI 54891-0100    
 Telephone (715) 373-6144   Fax (715-)373-6130    

Email: baycodhs@bayfieldcounty.wi.gov 
      

 
 

 

 

BAYFIELD COUNTY DEPARTMENT OF HUMAN SERVICES BOARD MEETING  

 

 

   

James Crandall - Chair   Marty Milanowski   Mary Dougherty 

Jeremy Oswald – Vice Chair Madelaine Rekemeyer  Susan Rosa    

Lona Schmidt   Stephanie Defoe-Haskins  Patrick Irvine 

 

  

RE:  April 27, 2023, Department of Human Services Board Meeting 

 

 

Notice is hereby given, in the event the standing committee does not have a quorum, the 

County Board Chair or Vice Chair may act as an ex officio member (County ordinance, 

Chapter 3, section 2-3-1(c). 

  

Dear Committee Members:  

  

Please be advised that the monthly meeting of the Bayfield County Department of Human 

Services Board will be held on Thursday, April 27, 2023, at 4:00 p.m. Remote connectivity 

is available. The meeting will originate from the Emergency Operations Center of the 

Bayfield County Courthouse Annex, Washburn, Wisconsin.  Remote participation is 

available via Microsoft Teams or by phone using the information listed below. 
 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

To join on your computer or mobile app, please ‘Control, Click’ the link below or left click and 

choose ‘Open Hyperlink” to connect. 

Click here to join the meeting  

Meeting ID: 271 895 884 318  

Passcode: q6T2Dh  

Download Teams | Join on the web 

 

 

https://gcc02.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_ZWZhZGE2MjYtZjk3Ni00MjljLTliZjctMzI5MTAyMGI3ZjRj%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%2522145ec30e-5769-40e2-8a4c-fe09ea9581bf%2522%252c%2522Oid%2522%253a%2522c75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%2522%257d&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=G5U3xhy2fC7sPHz4Je9d%2FdgZB3vTllznuy%2B6Lou7cTI%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fen-us%2Fmicrosoft-teams%2Fdownload-app&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=QMeMFKcNnsIc9ClIoADHv0%2BZNDm9IIgiYFxVL6ZppmU%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.microsoft.com%2Fmicrosoft-teams%2Fjoin-a-meeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=3Yd0WjXVjdKc72W1GxgOQkxbyhoMrZc%2BYh%2BhF0BZtEE%3D&reserved=0


Or call in (audio only)  

+1 715-318-2087,,177989904#   United States, Eau Claire  

Phone Conference ID: 177 989 904#  

Find a local number | Reset PIN  

Learn More | Meeting options  

 

Any person wishing to attend who, because of a disability, requires special accommodations, should contact the   

Department of Human Services at 715 -373-6144 at least 24 hours before the scheduled meeting time, so 

appropriate arrangement can be made.  

  
The agenda for this meeting is as follows:  

  

AGENDA   

  

1. Call to Order 

2. Welcome and Introductions  

3. Opportunity for Public Comment (Limit 3 minutes please.)  

4. Discussion and Possible Action – Review and approval of the March 23, 2023, meeting 

minutes 

5. Program Presentation – WiLearn New Worker Training for child welfare workers, Mary Anich, 

Family Services Manager 

6. Monthly Section Reports  

A. Support Services – Stephanie Eder 

B. Behavioral Health and Community Programs – Tom Croteau 

C. Aging & Disability Services – Carrie Linder  

D. Economic Support Services – Jeanine Spuhler 

E. Family Services – Mary Anich 

7. Monthly Reports 

  

A. Financial 

B. Training     

8. Discussion and Possible Action - Reassign General Behavioral Health Considerations to 

Advisory Committee 

 

 

tel:+17153182087,,177989904# 
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2F9b4f001a-1165-4cc7-9eb9-73599e1f4a29%3Fid%3D177989904&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=CC9579N6af%2Fem4lx6kMFxTDO7RHa3Ya7mL3vSgSDU3I%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdialin.teams.microsoft.com%2Fusp%2Fpstnconferencing&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7Cd508ecb368cf489d0e9008db3f4481e2%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638173335707912735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=op1qvcqqxipaQ5fVDm5LjH0mPsOnfAPgAs2ha2Fr6Aw%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Faka.ms%2FJoinTeamsMeeting&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=MyuchZ2KvnUhQBP%2Fg4WqT4iWHH0VfRWAkZ%2Bl8K5OYqE%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fteams.microsoft.com%2FmeetingOptions%2F%3ForganizerId%3Dc75e8236-2b24-45e8-8c91-c7c1d4b6f3e2%26tenantId%3D145ec30e-5769-40e2-8a4c-fe09ea9581bf%26threadId%3D19_meeting_ZWZhZGE2MjYtZjk3Ni00MjljLTliZjctMzI5MTAyMGI3ZjRj%40thread.v2%26messageId%3D0%26language%3Den-US&data=05%7C01%7CElizabeth.Skulan%40bayfieldcounty.wi.gov%7C43ae91a5c79045806da408db23dc35d1%7C145ec30e576940e28a4cfe09ea9581bf%7C0%7C0%7C638143200941578219%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=xy1BGVqMaqLp%2BqVmovBDB8g6D1kRA9oAkJ8wurU3T6Q%3D&reserved=0


9. Discussion and Possible Action – Consideration and request to recommend to the County 

Board Chair the appointment of citizen member Stephanie Haskins-Defoe for another term to 

the Human Services Board.  

 

10. Discussion and Possible Action – Consideration and request to approve appointment of 

Darlene Neff to the Family Services/Behavioral Health Advisory Committee  

 

11. Discussion and Possible Action – Consideration and request to approve appointments of Marc 

Bastin and Johanna Perkins to the local and regional Bayfield County Comprehensive 

Community Service (CCS) Coordinating Committees.  

 

12. Human Services Day at the Capitol Recap 

 

13. Other (Informational Items) 

 

A. E-mail regarding assistance from Bayfield County Human Services staff and 

specifically about Behavioral Health and Community Programs Manager Tom Croteau 

 

B.   

 

14. Future Meeting Dates 

 

A. May 25, 2023 

 

B. June 22, 2023- this meeting will include the Public Hearing on the 2024 Budget and 

Opportunity for Comments Regarding Bayfield County’s Policies and procedures for 

Equal Opportunity in Employment, Service Deliver, and Language Access and will be 

held in the County Board Room 

 

C. July 27, 2023 

  

15. Discussion and Possible Action - Motion or Chair’s Statement to Adjourn  

 

Thank you and have a safe trip home!  

  

Sincerely,   

Elizabeth A. Skulan 
 
 Elizabeth A. Skulan, Director  
   

 c:  Mr. Mark Abeles Allison, County Administrator  

   Bayfield County Board of Supervisors  

   Bayfield County Department of Human Services Board  

   Bayfield County Department of Human Services Managers  

   Lynn Divine, Bayfield County Clerk  

   Email to:  Other Interested Parties Requesting 
 

 

 

 

 

K/agendas & minutes/DHS Board/agendas 



K: agendas & minutes/DHS Board/agendas/agenda narrative 

 

Department of Human Services 

117 East Fifth Street 

P.O. Box 100 

Washburn, WI 54891-0100 

Telephone (715) 373-6144   Fax (715-)373-6130 

Email: baycodhs@bayfieldcounty.wi.gov 
 

 
 

 

 

 
 

  

   

 

 

 

DEPARTMENT OF HUMAN SERVICES (DHS) BOARD MEETING 

 

April 27, 2023 

 

4:00 PM 

 

AGENDA NARRATIVE 

 

8. Reassign General Behavioral Health Considerations to Advisory Committee – Prior to 

adding the Behavioral Health and Community Programs Section to the DHS structure, the 

funding and program administration of the Behavior Health Programs were overseen by the 

Family Services Committee. After the implementation of the Comprehensive Community 

Services (CCS) program, the BHCP section was established, and the Family Services 

Advisory Committee no longer reviewed issues related to the Behavioral Health programs. 

While the CCS local and regional committees advise the Human Services Board on items 

relative to the CCS program, there is no longer an advisory committee to consider other 

issues related to behavioral health and the role of the Family Services Advisory Committee 

has been much more limited. To address these issues, the Department would like to assign a 

single committee to review issues related to both Family Service and general Behavior 

Health – this new committee would be called the Family Services/Behavior Health Advisory 

Committee or the FS/BHAC. 

  

9. Consideration and Request to Recommend the Appointment of Stephanie Haskins-

Defoe to another term as a citizen member to the Human Services Board to the County 

Board Chair- Human Services Board member appointments must be made by the County 

Board Chair. This action recommends the reappointment of citizen member Stephanie 

Haskins-Defoe to another term on the Human Services Board. Stephanie has indicated her 

willingness to another term on the Human Services Board and DHS is seeking a formal 

recommendation to the County Board Chair 

 

10. Consideration and Request to Approve Appointment of Darlene Neff to the Family 

Services/Behavioral Health Advisory Committee (FS/BHAC) – The Family Services 

Committee reviewed the application of Darlene Neff, whose application is included in the 

packet. The Committee has recommended Denise Neff to the Human Services Board for an 

appointment to the committee. 

 

11. Consideration and Request to Recommend the Appointments of Marc Bastin and 

Johanna Perkins to the local and regional Bayfield County Comprehensive Community 

Services Committees.  The local and regional Comprehensive Community Services (CCS) 

Coordinating Committees have reviewed the applications of Marc Basti and Johanna 

Perking and recommend their appointments to both committees. Copies of their applications 

are included in the packet. Marc will serve as a participant member and Johanna will serve 

as an interested citizen member to the committee. 

 



 
K: agendas & minutes/DHS Board/agendas/Meeting Notice 

12. Human Services Day at the Capitol – The team will provide a short recap of their day in 

Madison meeting with Senator Romaine Quinn and Representative Chanz Green. A copy of 

the papers provided by the Wisconsin Counties Association and written on the four focus 

areas of Adult Protective Services; Birth to Three; Mental Health; and Child Support are 

included in the packet.   



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING 
EOC & Virtual 
March 23, 2023 
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Board Members Present:   Jeremy Oswald, Marty Milanowski, Madelaine Rekemeyer, Stephanie 

Defoe-Haskins*, Sue Rosa* 
 (*member attendance is virtual) 
  
Board Members Not Present: Mary Dougherty, James Crandall, Patrick Irvine, Lona Schmidt 
 
Others Present:  Elizabeth Skulan, Mary Anich, Tom Croteau, Jeanine Spuhler, Heather 

Gilbertson, Stephanie Eder 
 
Call to Order and Introductions   
Oswald called the meeting to order at 4:01 p.m.    
 
Opportunity for Public Comment (Limit 3 minutes please.) 
No Public Comment 
 
Discussion and Possible Action – Review and approval of the January 26, 2023, meeting minutes 
 

Motion by Milanowski, second by Rekemeyer to approve the January 26, 2023, meeting minutes as 
presented. Motion passed. 

 
Program Presentation – Medicaid/BadgerCare Plus and the Impact of the Public Health Emergency 
“Unwinding” – Jeanine Spuhler, Economic Support Services Section Manager  

 Return to routine operations is being referred to as “unwinding”.  

 Members will receive state issued notices as to when their next renewal process is scheduled. 

 The Northern Income Maintenance consortium (NIMC) can email, text, or mail letters to reach 
individuals about their cases and when their renewal is due. 

 There are consequences to renewing too early if the household has had any change in income or 
composition. 

 The Bayfield County Economic Support Team has six employees.    

 In February, Bayfield County had just over 2,000 health care cases. The Northern Income 
Maintenance Consortium had 36,600 cases. 

 
Monthly Section Reports 
 
Family Services – Mary Anich 

 Family Services has one vacancy. The County does not currently have the position posted to allow 
for the onboarding of new employees already hired.   

 Ashley Maki the newest Child Welfare Case Manager has been working towards completing her 
6-month online new worker training. 

 The County has two trained forensic interviewers. There has been a significant increase in 
forensic interviews since the beginning of the year. 

 DRAFT:  
Subject to change at 

the next BCDHS 
meeting 

 



BAYFIELD COUNTY HUMAN SERVICES BOARD MEETING 
EOC & Virtual 
March 23, 2023 
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 One youth in a high-cost placement turned 18.  

 A Bayfield County Foster child that had been missing since February was located this week and 
returned to care. 

 
Support Services – Stephanie Eder 

 Staff are currently closing fiscal year 2022. This process will not conclude until June 2023. 

 Staff are also working on 2023 fiscal year items.  
 
Behavioral Health & Community Programs – Tom Croteau 

 Behavioral Health staff continue working with several Mental Health cases that require a lot of 
time and energy and resulted in expensive placements.   

 Approximately 70 percent of the Mental Health budget for the year has been expended through 
February. Medicaid and Medicare funds will offset some of these Mental Health costs. 

 Staff continue working through delicate mental health cases which include multiple youth 
emergency detentions. 

 Croteau awarded several prevention grants to Voices in Recovery and the Bayfield County Alcohol 
and Other Drug Abuse (AODA) Prevention Coalition. 

 Work continues with the ECHO Advantage program to build a new Electronic Health Record (EHR) 
for Comprehensive Community Services (CCS). Croteau stated the program will go live by June 1, 
2023. Eleven counties in Wisconsin are using this system. 

 Several CCS referrals have been for youth. CCS has grown from serving two youth in 2021 to 
currently serving 13 youth. CCS has a total of 49 active participants.  

 The opioid survey has been distributed to residents. 

 Due to a separation with an employee this past week, more responsibility has been placed on the 
remaining staff. 

 
Aging & Disability (A&D) Services – Carrie Linder 

 Ann Marie Mackin completed the Dementia Care Pathway Certificate Program at Northwoods 
Technical College. 

 Tony Budreau, Investigator with the Bayfield County Sheriff’s department and Linder went to 
multiple banks located in Bayfield County to discuss the financial exploitation of seniors. 

 Jamie Mackin, Disability Benefit Care Specialist, will be out of the office for 12 weeks. During this 
time, Jamie’s counterpart in Sawyer County will be helping with his cases.   

 
Economic Support Services – Jeanine Spuhler  

 Staff are continuing to learn about the unwinding process. 

 They are also learning or reviewing the pre-pandemic policies that have or will be reinstated. 

 Spuhler was excited to report Stix and Stones is a wood vendor for the Wisconsin Home Energy 
Assistance Program (WHEAP) in Bayfield County. Bayfield County has not had a wood vendor in 
several years.  

 There are still two months left of WHEAP season. However, the state is almost out of WHEAP 
funding. 

 Bayfield County Issued over $200,000 in crisis payments last year versus $28,000 this year.  
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 Furnace repairs and replacements have increased this year, 53 affected households versus 37 
households last year.  

 
Monthly Reports 
Monthly Financial and Training reports were reviewed and placed on file.  
 
Discussion and Possible Action – Consideration and request to approve appointments of Dee Sweet 
and Alice Evenson to the Aging and Disability Advisory Committee. 
 

Motion by Milanowski, second by Rekemeyer to approve the appointments of Dee Sweet and Alice 
Evenson to the Aging and Disability Advisory Committee. Motion passed.  

 
Discussion and Possible Action – Consideration and request to recommend to the County Board Chair 
the appointment of Mary Daugherty as the Bayfield County Board representative to the Aging and 
Disability Center of the North (ADRC-N) Governing Board. 
 

Motion by Milanowski, second by Rosa to recommend to the County Board Chair the appointment of 
Mary Daugherty as the Bayfield County Board representative to the Aging and Disability Center of the 
North (ADRC-N) Governing Board. Motion passed. 

 
Human Services Day at the Capital – April 12, 2023 

 Croteau, Linder, Skulan and Crandall will be the Bayfield County Team going to Human Services 
Legislative Day at the Capital. 

 Topics will include Birth to Three, Mental Health, Adult Protective Services, and Child Support. 
 
Other (Informational Items) 

 Wisconsin Counties Association (WCA) 2023-25 State Biennial Budget Summary – Summary of the 
proposed Governor’s state budget for the next biennium. 

 Will Wisconsin’s Direct Care Program change the Field, Robert Espinoza, PHI EVP of Policy, 
REspinoza@PHINational.org       

 SNAP For Older Adults, Eating Better on a Fixed Income: What you can Buy for $23 in SNAP Benefits 

 DHD will be seeking a new position in CCS - Service Facilitator/Substance Abuse 
Counselor/Substance Abuse Counselor in Training 

 
Future Meetings  

A. April 27, 2023 
B. May 25, 2023 
C. June 22, 2023 

 
Oswald Adjourned the meeting at 5:00 pm.  
 
Submitted by Heather M. Gilbertson, Clerk III 

mailto:REspinoza@PHINational.org


WiLearn Foundational Elements Overview (12-14-2022) 

This is a SAMPLE overview of how WiLearn Foundational Elements are scheduled. Week 1 represents the formal start of 
the Foundational Elements. Total weeks to completion and scheduling cadence will vary slightly by cohort.  

 
Community Huddles, typically scheduled weekly for 1-1/2 to 2 hours, are live, virtual cohort gatherings where the 

learners come together with a facilitator to explore and discuss the content with their peers. Asynchronous 
components, which are completed between Community Huddles, include self-paced Prework, Grounding Activities, 

Packets, Independent Studies, and Culminating Activities.  

*Denotes some examples of training that may be required but are not a part of the WiLearn Program. There are other required and 
recommended trainings, such as YASI CCW, that can be completed in tandem with the Foundational Elements. 

•Local agency orientation and onboarding, in-house trainings, etc.

•Case Worker Pre-Service Web-Based Modules

•eWiSACWIS Web-Based Modules 
WiLearn Program

•Kick-Off (occurs 3-7 weeks from hire date)

•1 asynchronous component

•Workbook
Welcome to the Foundational Elements

•Weeks 1-3

•3 Community Huddles (1 per week)

•7 asynchronous components WiLearn Foundational Elements BEGIN
Culturally Responsible Practice

•Weeks 4-6

•3 Community Huddles (1 per week)

•11 asynchronous components 
Trauma Informed Practice

•Weeks 7-9

•2 Community Huddles (1 per week)

•7 asynchronous components

Understanding the Child Protective Services Case 
Process

•Weeks 10-12 *Basic Intake Worker Training

•3 Community Huddles (1 per week)

•9 asynchronous components
Engaging Families

•Weeks 13-14

•2 Community Huddles (1 per week)

•5 asynchronous components
Case Practice with American Indian Tribes

•Week 15-16

•1 Community Huddle 

•5 asynchronous components
Areas of Assessment in Child Protective Services

•Week 17

•1 Community Huddle 

•3 asynchronous components
Critical Thinking in Child Protective Services

•Week 18

•1 Community Huddle

•4 asynchronous components
Family-Centered Decision Making

•Week 19

•Prework

•6-hour VILT training WiLearn Foundational Elements COMPLETE

Safety in Child Protective Services - Present 
Danger

•Safety in Child Protective Services - Impending Danger (required for Initial Assessment 
and Ongoing CPS professionals)

•Case Practice with American Indian Tribes (Day 2) (required for all CPS professionals)

Additional Required Foundation Courses to be 
Completed Following the WiLearn Program
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CHILD PROTECTIVE SERVICES-  

ACCESS, INITIAL ASSESSMENT AND ONGOING SERVICES 

 WiLEARN PROFESSIONAL DEVELOPMENT PLAN  
 

This Professional Development Training Plan template is designed 

 ONLY for CPS Professionals enrolled in the WiLearn Program. 

 
Professional Development Training Plan for: Click or tap here to enter text. 
  

Hire Date: Click or tap here to enter text.         

                           

Administrative rule, Ch. DCF 43, Training for Child Protective Services Caseworkers and Supervisors, took 

effect on February 1, 2008.  This training rule outlines training requirements for pre-service, foundation 

and ongoing training for those whose primary job function is the provision of child protective services, 

including access, investigation/initial assessment, and ongoing child protective services.  

 

Getting Started for Supervisors: 
Requesting eWiSACWIS access and completing the User Profile Form in PDS Online as soon as 

possible will help WCWPDS to identify and enroll your new CPS professional into the WiLearn 

Program. 

☒ Request eWiSACWIS account for your newly hired CPS professional as soon as your new 

CPS professional begins employment. This will automatically generate a PDS Online account 

usually by the next day. Do not create a self-registration account while waiting for the 

eWiSACWIS account to be processed. 

 

When your new CPS professional has their eWiSACWIS account, work with your new CPS 

professional to: 

☒ Log in to PDS Online the next day. Instructions -  https://wcwpds.wisc.edu/resources-2/pds-

online-registration/you-do-have-an-ewisacwis-account/ 

 

☒ Complete the User Profile Form to set up their profile. 

− For detailed directions and guidance - https://go.wisc.edu/juaz7m  

− Be sure to complete the form fully, including whether Basic intake Worker Training is 

required. 

 

WCWPDS uses a daily report from PDS Online to identify those eligible and required to 

complete WiLearn. Within a few days of completing the User Profile Form, the new CPS 

Professional will be identified and WCWPDS will confirm enrollment with you. They will then be 

enrolled in WiLearn and both of you will receive confirmation via email and further details.  
 

WiLearn Program Requirements 
The WiLearn Program includes all components on the Professional Development Plan, in 

addition to transfer of learning, job shadowing, and on-the-job training in tandem with Pre-

Service and the Foundational Elements, enhanced supervisory oversight, reduced primary 

caseload assignment, and local agency training. For more information: 

 

WCWPDS WiLearn webpage - https://wcwpds.wisc.edu/wilearn/  

WCWPDS WiLearn Program Supports for supervisors and coaches webpage - 

https://wcwpds.wisc.edu/wilearn-program-supports/ 

WI DCF WiLearn webpage - https://dcf.wisconsin.gov/family-first/workforce 

https://wcwpds.wisc.edu/resources-2/pds-online-registration/you-do-have-an-ewisacwis-account/
https://wcwpds.wisc.edu/resources-2/pds-online-registration/you-do-have-an-ewisacwis-account/
https://go.wisc.edu/juaz7m
https://wcwpds.wisc.edu/wilearn/
https://wcwpds.wisc.edu/wilearn-program-supports/
https://dcf.wisconsin.gov/family-first/workforce
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WiLearn Program Components 
WCWPDS will assign the following WiLearn components that must be completed to fulfill the WiLearn 

Program requirements. These are accessed via PDS Online. Specific due dates for each component 

are documented in the WiLearn confirmation email and materials that you both receive. 

 

☒ Case Worker Pre-Service: Web-based Modules Training 
Access, Initial Assessment and Ongoing CPS Professionals must complete pre-service training prior to 

being assigned as a primary caseworker in eWiSACWIS. Agencies supplement the pre-service training 

with on-the-job activities, shadowing or assisting as secondary workers on cases, and other agency 

orientation activities. The minimum period for pre-service training is full-time for one week.  

 

Training includes 14 required learning modules that must be completed prior to the start of the WiLearn 

Foundational Elements. There is a Pre-Service Workbook with optional on the-job activities for CPS 

Professionals developed to assist supervisors and coaches with application of pre-service concepts. 

 

Module Descriptions and Pre-Service Workbook -  https://wis.wcwpds.wisc.edu/pre-service/ 

                  Completion Date       

 

☒ WiLearn Program eWiSACWIS Web-based Modules Training 
Training includes 8 required learning modules that must be completed within the first 6 months. 

Additional eWiSACWIS web-based modules are available on PDS Online. 

                 Completion Date       

 

☒ Welcome to WiLearn Foundational Elements: Getting Started Training 
Training includes brief, introductory online training module that must be completed prior to the start of 

the WiLearn Foundational Elements. 

 

Introduction to the Foundational Elements Video - https://wcwpds.wisc.edu/wilearn-program-supports/ 

           Completion Date       

   

☒ WiLearn Program Foundational Elements Training 
Training includes sequential online learning modules, a learner workbook, and facilitated Community 

Huddles held live via Zoom for each Foundational Element. A detailed schedule is provided to upon 

enrollment. WCWPDS will assign Foundational Elements according to the cohort’s schedule. The 

Workbook pages support learning and aid the supervisor or coach in supporting the training. 

 

WiLearn Foundational Elements Workbook - https://wcwpds.wisc.edu/wilearn-program-supports/ 

 

The WiLearn Foundational Elements are: 

☒ Culturally Responsible Practice              Completion Date       

☒ Trauma Informed Practice               Completion Date       

☒ Understanding the Child Protective Services (CPS) Case Process   Completion Date       

☒ Engaging Families                Completion Date       

☒ Case Practice with American Indian Tribes             Completion Date       

☒ Areas of Assessment in Child Protective Services        Completion Date       

☒ Critical Thinking in Child Protective Services             Completion Date       

☒ Family-Centered Decision Making              Completion Date       

☒ Safety in Child Protective Services – Present Danger (1-day Training)    Completion Date       

 

WiLearn Program Components Complete             Completion Date       
Confirmation of completion will be sent to the CPS Professional and supervisor when all components 

above are marked complete on PDS Online. 

 

https://wis.wcwpds.wisc.edu/pre-service/
https://wcwpds.wisc.edu/wilearn-program-supports/
https://wcwpds.wisc.edu/wilearn-program-supports/
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CPS Required Foundation Training for CPS in Addition to WiLearn 
Access, Initial Assessment and Ongoing CPS Professionals have 2 years from the date of hire 

to complete these Required Foundation Courses. The WiLearn Program must be completed 

prior to registering for these courses. CPS professionals will register themselves for a session. 

 

☒ Case Practice with American Indian Tribes: Understanding WICWA (1 Day) 

Completion Date       
 
☒ Safety in Child Protective Services – Impending Danger (2 days)          

      *Required ONLY for Initial Assessment & Ongoing CPS  Completion Date       

 

CPS Required Foundation Training Complete   Completion Date       
 

 

CPS Other Required Courses 
DCF has identified other courses, via state statutes or numbered memos, as being required 

courses for access, initial assessment, and ongoing CPS professionals. CPS professionals will 

register themselves for a session. 

 

The web-based courses required via state numbered memos, available at: 

https://wcwpds.wisc.edu/web-based-courses/topics-for-child-welfare-workers-and-

supervisors/, include:  

 

☒ Understanding Child Sex Trafficking in Wisconsin  Completion Date       

(https://wcwpds.wisc.edu/web-based-courses/understanding-child-sex-trafficking/) 

 

☒ Child and Adolescent Needs and Strengths Tool Training & Exam  

Completion Date       

Professionals who rate the CANS are required to be trained and certified in its use.  

Caseworks must pass the CANS exam and are required to become recertified annually.  

More information is available at: https://wcwpds.wisc.edu/web-based-courses/child-and-

adolescent-needs-strengths-tool-training-certification-exam-cans/ and 

https://dcf.wisconsin.gov/cans. 

 

 

Basic Intake Worker Training 
Pursuant to Wisconsin Statutes Chapters 48.06 and 938.06, all workers who are assigned to 

perform court intake worker duties (taking and holding in custody, carrying a pager, 

conducting intake conferences, etc.) as part of their job are required to attend 30 hours of 

Basic Intake Worker Training. All new county workers have 6 months from the day of hire to 

complete the 5-day training, consisting of a 3-day session followed by a 2-day session. 
 

Registration Note: Participants may not self-register for this training. Only CPS Professionals who 

respond YES to Basic Intake Worker Training requirement when completing the Qualtrics survey for their 

PDS Online profile will be automatically assigned to a training session that aligns with their WiLearn 

cohort schedule.  
 

☒ Basic Intake Worker Training – 5-day     Completion Date       

More information about this training is available at:  

https://wcwpds.wisc.edu/basic-intake-worker-training/. 

https://wcwpds.wisc.edu/web-based-courses/topics-for-child-welfare-workers-and-supervisors/
https://wcwpds.wisc.edu/web-based-courses/topics-for-child-welfare-workers-and-supervisors/
https://wcwpds.wisc.edu/web-based-courses/understanding-child-sex-trafficking/
https://wcwpds.wisc.edu/web-based-courses/child-and-adolescent-needs-strengths-tool-training-certification-exam-cans/
https://wcwpds.wisc.edu/web-based-courses/child-and-adolescent-needs-strengths-tool-training-certification-exam-cans/
https://dcf.wisconsin.gov/cans
https://wcwpds.wisc.edu/basic-intake-worker-training/
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Optional Foundation Courses for CPS in Addition to WiLearn 
Prior to the launch of the WiLearn Program on 1/1/2023, new CPS professionals completed 

required Foundation courses and selected menu-option Foundation courses to meet the 15 

days of training requirements set forth by DCF 43 and learn foundational knowledge and skills 

for child welfare practice. These Foundational Courses are still offered and continue to be 

valuable in supporting the new CPS professional in learning their job functions, however CPS 

professionals enrolled in WiLearn are not required to complete them.  

 

We will refer to these as Optional Foundation Courses for those enrolled in WiLearn. 

 

These Optional Foundation Courses are selected by access, initial assessment, and ongoing 

CPS professionals based upon consultation with their supervisor, their job functions, and their 

individual practice skills and development needs. WCWPDS advises supervisors to consider 

the new CPS professional’s intensive WiLearn Program responsibilities, workload, additional 

required training and agency onboarding during the first six months.  

 

Note: These Foundation Courses should NOT be selected as content is duplicative of the 

WiLearn Foundational Elements: 

• Engaging to Build Trusting Relationships     

• Supporting Change Through Engagement*   

• Case Practice with American Indian Tribes - 2 Day  

• Trauma Informed Practice - 2 Day 

 

CPS professionals can register themselves for sessions via PDS Online. Optional Foundation 

Courses include: 

 

☒ Placement (2 days)      Completion Date       

☒ Access* (1 day)       Completion Date       

☒ Initial Assessment* (2 days)     Completion Date       

☒ Ongoing Case Planning* (2 days)    Completion Date       

☒ Concurrent Permanency Planning (2 days)   Completion Date       

☒ Making the Most of Family Interaction (2 days)  Completion Date       

 

*Note: Some Foundation Courses have pre-requisites and those are denoted with * in the list above.   

Pre-requisites must be completed as described on PDS Online prior to registering for these courses. 
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CPS Caseworker Ongoing Training 
    

Access, Initial Assessment and Ongoing CPS professionals must complete at least 30 hours of 

ongoing training in each 2-year period that begins on the nearest future reporting deadline 

for certified or licensed social workers that occurs after the CPS professional has completed 2 

years of employment as a CPS professional.  

• The licensing period for certified or licensed social workers in Wisconsin begins on 

March 1 of each odd year and ends on February 28 of the next odd year (for example 

March 1, 2023 - February 28, 2025). 

• Ongoing training requirements begin on March 1 of the next odd numbered year after 

the caseworker’s 2 year anniversary (for example: caseworker begins on 1/10/2020; 

their 2-year anniversary is 1/10/2022; ongoing training requirements begin on 3/1/2023 

so professional must complete 30 hours of training between March 1, 2023 and 

February 28, 2025). 

 

CPS professionals can meet the 30-hour ongoing training requirements by completing 

training offered by the Wisconsin Child Welfare Professional Development System (WCWPDS) 

or other entities approved by their supervisors. 

• For WCWPDS sponsored training sessions, CPS professionals register for these sessions in 

PDS Online. Upon completion of the training session, WCWPDS records the 

professional’s attendance. 

• If a CPS professional elects to complete a training session sponsored by another entity, 

they must add that training to their PDS Online transcript by entering it as an external 

training session – as PDS Online is considered the record for all training under DCF 43. 

− The How To? button on the PDS Online home page provides instructions. 
 

 




